
  
 

Campus Improvement Team Meeting xx/xx/xx  Next Meeting: xx/xx/xxxx @xx:xx 

Campus Improvement Team 

Meeting Agenda 

Meeting Information 

Date   October 10, 2017 Time 3:10 PM- 4:00 PM 

 

Agenda 

Topics Presenter(s) 

Topic 1 
Introductions 
 

 E. Rogers 
 

Topic 2 
CIP 

 

 E. Maldonado 

Topic 3 
      CIT Elections- Announcement of new Voting 
Members 
 

 E. Rogers 

Topic 4 
       Minutes from September Meeting  

 
           E. Rogers and L. Castaneda 

Topic 5 
Double Block Schedule? 

 E. Maldonado 

Topic 6 
Data- Ren 360 BOY 

 E. Rogers and L. Castaneda 

Topic 7 
SEL 
 

D.Chavez 
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Meeting Minutes 

Meeting Information 

Date  October 10, 2017  Time 3:00 – 4:00 

 

Agenda 
Topic Minutes   

Topic 1(E. Rogers) 
 
Introduction 

 CIT Introductions of CIT members present 
 

  

Topic 2  
CIP 
 

E. Maldonado 
For every objective, a strategy will be implemented. 
*Verizon 
*Social Emotional Learning 
*College Career Readiness 
*Dual Language ESOL Training 
*Title 1 (Money) 
*Curricula and Assessment 
*Special Performance and Algebra  
*Response to Intervention 
*Community and Schools Partnership 
*Equity 
*Reviewed Indexes 1-4. Closing the Achievement Gap needs improvement. Students need to 
reflect on teacher instruction to raise student performance.  Campus needs to monitor 
students in/out the classroom to help student behavior not spill into the classrooms.  
Teachers need to follow student progress while focusing on passing rates. The economic 
disadvantage is a concern for the campus.  There must be improvement for campus to reach 
the campus goal.  All mentioned is focused on “How to Improve Student Achievement”.  The 
needs Assessment is now available at Plan 3 Learning and Schoology 
 

Topic 3  
CIT Elections Voting in 
new members  

E. Rogers 
New members: 
Claudia Munoz 
April Wilson 
Jose Gallegos 
Emilio Villegas 

Topic 4   
Minutes from 
September  

E. Rogers and L. Castaneda 

 E. Maldonado 

 Overall budget: $39,118,352 

 Going back to redesign for proposed amount of rooms, basketball courts, for 2 floors, etc. 

 Some brand new, some complete renovation, some demolition 

 Front of school will be Lisbon; address change 

 Public community meeting next week, building committee must be there 

 start building next summer; possibly start with demolition of unit E; Projected date to open 2021 
that school year 

 if depts. want something, they must have a strategy and must be aligned to educational purpose 

 superintendent working to keep funds for tutoring 

 3 people to  help with courtesy fund 

 UTEP Edge on the 20th: All 8th grade to attend 5th period; rest in Mr. Mena’s classroom; coordinate 
with counselors for College Night 

 Lisa Lyons: sending ELAR to Close Reading Training at Bonham on 18th, 19th, 20th.  Ms. Maldonado 
will assign personnel to attend 

 Springboard English training 20th here at Henderson 

 Math Technology night 
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 Students will lead; Algebra 1 students; working with Mr. Perez; ESL for October, ELAR for 
November 

 Thursday and Friday iPad distribution in PE: Friday 2 IT techs to help with troubleshooting; PUK 
error needs to go to district 

 District users of Schoology; Henderson is very active on Schoology; Need to get students on 
Schoology 

 TRS needs be accessed for curriculum; Cannot use last year’s assessments; Training available 

 

 

Topic 5  
Double Block 
Schedules 
 

L. Maldonado 

 Traditional Schedules vs Double Block= Campus would like to go back to A/B Block for next 
year.  This will help set goals for Student Performance; while focusing on a balance between 
core classes and electives. 
 

Topic 6  
Data- REN 360 
 

E. Rogers and L. Castaneda 

 REN 360 Results were reviewed and improvement was noticeable.   

Topic 7  
Social Emotional 
Learning 
 

D. Chavez 
Social Emotional Learning Circles 

 Will be available on the campus calendar 
 

Topic 8  
Testing Center/ 
Printers 
 

F. Valdez/B. Cisneros 

 Testing next Wednesday  

 Spanish Test will also include ESOL students from levels 1, 2, and 3 

 Printers & Scanners are now available in all head department classrooms 

 Also Sharp School will not be available after the month of October 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

Attendees 

Name Role Name Role 

    

Elizabeth Maldonado    X Principal April Wilson              Science Teacher 

Victor Montes              X Assistant Principal Katherine Cowart Social Studies Teacher 

Deanna Bague  Assistant Principal Pablo Saenz             X     Social Studies 
Teacher/Department Head 

Evangelina Rogers        X Active Learning Leader Leticia Sanchez Math Teacher 

Lius Castaneda             X Active Learning Leader Steven Mena             AVID Teacher 
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Fernando Valdez          X Testing Coodinator Iveth Garduno           Counselor 

Humberto Diaz             Special Education Coach Adrian Herrera Alternative Program/PBIS 
Representative 

Jose Gallegos               X ELAR 
Teacher/Department 
Head 

Bert Cisneros               X Computer Lab Monitor 

John A. Martinez         Campus Police Officer  Daniel Blanco  Math Department Head 

Daniel Chavez             X FCF Intervention 
Specialists 

 Jesse Sustaita              Community Representative  

Elsa Estrada                  Language Arts    

Edna Ramirez  Parent    

     

     

     

     

     

     

 


